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Scenario 1 Scenario 2 Scenario 3 Scenario 4
Existing changes Deviation Payment

Y

Existing
Process & standards
changes
/ modification

Y

Concerned
department manager
should prepare the
Proposal & verified
by Accounts manager

\J

If the process should
Not affect the business
Profit & Accounts
manager will approve
the process

If the process should |

affect the business

| profit, Business head |
approval must

Note :

'

Online process
/ Implemented
procedure
deviation

\/

Get the temporary
permission from
process owner

\J

| If the process should

Not affect the business
Profit & Accounts

'manager will approve

the process

Y

If the process should

affect the business
profit, Business head
approval must

New implementation
New standards /
New policy /

New procedures
Implementation

Y

The document
Should prepared
by concerned dept

\J

The process &
Standards should
analyzed by
Accounts manager

\/

The document
submitted to business
Head & get the
Approval from BH

1- Approval given by business head based on the Budget & plan

2- Validity (Duration) of approval should monitored by concerned & accounts dept

\/

New schemes /
Payments processed

\J

The document
| should prepared by
| concerned dept

\/

The document should
analyzed by
Accounts manager

The document
submitted to business
Head & get the
Approval from BH

3- If the timeline of approval need to extend, Again the concerned person get the approval from BH
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Prepared
by

g

\J

Approved
by



